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EXISTING CONDITIONS
SITE PLAN

4



OPTION A 
SITE PLAN
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OPTION B  
SITE PLAN
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OPTION C 
SITE PLAN
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OPTION D DERIVATION
Minimize development on the Richland Township portion of 

the property
Minimize parent drop-off traffic backup onto Penrose Street
Desire to locate the Administrative area directly adjacent to

parent drop-off
Cluster the core/community components around the main 

parking entry/Administrative area
 Preference to significantly minimize the impact on any of the 

floodways/flood Plains
Desire to minimize traffic over the bridge on Erie Avenue
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OPTION D 
SITE PLAN
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OPTION A BUDGET  
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OPTION B BUDGET  
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OPTION C BUDGET  
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OPTION D BUDGET  
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1 STAFF FEEDBACK

2 MORE URBAN “FEEL”

3 MORE SUBURBAN “FEEL”

4 GREATER VOLUME OF PARENT DROP-OFF 
FROM ERIE AVENUE

5 GREATER VOLUME OF PARENT DROP-OFF 
FROM PENROSE AVENUE

6 IMPACT ON FLOOD PLAIN

7 VARIANCE/APPROVAL RISK

8 IMPACT ON SCHEDULE

9 COST

10 PLAYGROUND SAFETY

OPTION  A OPTION B OPTION C
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1. DECIDE ON A SOLUTION TO PURSUE

2. DESIGN SCHEDULE PROCESS SHOWN ON THE FOLLOWING 
SLIDES WILL VARY DEPENDING ON DECISION TIME AND BASED 
ON APPROVAL PROCESS FOR SELECTED OPTION

3. APPROVAL PROCESS
a. Site/Land Development Approval Process

i. Township/Borough Planning
ii.Township/Borough Zoning
iii.Township/ Borough Supervisors/Commissioners
iv.County Conservation District
v.County Planning 

b. Plancon Process
c. Code Review and Approval

NEXT STEPS
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Note: If a decision about the option to pursue is 
longer than shown in this schedule, the project 
schedule will extend. Also, each option has the 
potential for different approval lengths which can 
also alter the completion date.
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